
1) «стрелки» в никуда? 

[image: ]


2) Бизнес-процессы 
[image: ]



[bookmark: _GoBack][image: ]
image1.png
e 2 et e i e
TIpoITecca IpeodpasyIoTCA B BBIXOIBl— PE3yIBTATHI IPOIEcCa, —IIPeJICTABISIONIIE
TEHHOCTB JUTA OTpednTeNei.

BlI3HEC-TIPOIECCH! Pa3IeNiioT HA OCHOBHEIE, CONYTCTBYIONINE, BCIIOMOTa-

TeTbHbe, OGECTIeTHBAIONTIE, TIPOTICCH! YTIPABTEHIIE I TDOIECCH PASBIITILA:
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Pitc. 1.1. CBSI35 OCHOBHBIX, 0GECTISTNBAONIIX GI3HEC-TIPOTIECCOB I GIIRHeEC-
TIPOIIECCOB B YTIPABIIEHIN HHBECTHINIOHHO-CTPONTENBHOIT JIEATETBHOCTEI0
OCHOBHEIE OI3HEC-TIPONECCH] TEHEPHPYIOT JIOXOAl KoMmaHmin K HiM
OTHOCATCA IPOIECCE!, OPIEHTIPOBAHHbIE Ha IPOM3BOCTEO TOBapa IUII OKA3aHIIe
VCIYTIH, ABIAIONINECS IeTeBEIMII 00BeKTaMH CO3IAHIA NPEeINpHATHS I odecre-

YHBAOIIIIE TIOTYYeHHe 10X01a. IIMeHHO OCHOBHEIE OH3HEC-IIPOIeccH (hOpMIPYIOT
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BcrmoMoratenpHbIMI - GH3HeC-TIpoIleccaMil  SIBIAIOTCS IIPONECCH, Ipel-
Ha3HAUEHHBIe I JKH3HeoOeCIede s OCHOBHEIX I COIYTCTBYIOIINX IPOLECCOB I
OpHEHTHPOBAHHEIE Ha TOIePKKY HX crernudecknx yept. Hanpumep, mms TOI]
BCIIOMOTATENbHBIM ~ OH3HEC-IPOLECCOM SBIAETCA MPOLECC pPEeMOHTAa IIPOM3-
BOJICTBEHHOTO 000OPYIOBAHIIA.

BcrmoMoraTenbHBIME  «OH3HEC-TIPOIIECCOM» ~ MOXKHO — HasBaTh  IT-n
COIIPOBOKICHHE

A peMOHT 1 TexXobCIyXKHBaHHe — 3TO 9aCTh IPOH3BOJACTBEHHOIO IIporecca

(6msHec-mporecca)
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KOMIAHHII OB CO3/1aH GII3HeC-IIpolece «YIpaBieHHe aKTHBAMIDy, UL TIOIePHKKIL
KOTOPOTO Takzke GBIIO CO3/[aHO OTAENbHOE CTPYKTYPHOE IOJpasieNeHIe.

Ilns GU3HECOB (s TpEINPHATHIT) HMEIONNIX BPeIHOE MPOM3BOICTBO
TIOABNACTCS TAKOil KPHTIYECKIT 00beKT yIpaBIeHIs, Kak OKPYKalomlas cpejia, 3a
3aTps3HeHNe KOTOpOfi KOMITAHNS MOJBEpraeTcs GombmM mTpaaM. B JaHHEIX
KOMIAHHAX ~CO3JaHEl H  (YHKIHOHHDYIOT —GH3HEC-TIPONECCH  YIDABIeHHS

OKpY’KaloIIIHe cpeioil — sKomormeii.
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